Project Name: “Opening an arcade”
Project Assumptions
What are the assumptions on which the project is based? Project assumptions are those things we believe to be true without proof for planning purposes. For our software development, we might assume that users will be available to test when needed. We have no way to know this for sure during project planning; thus, it is an assumption for our project. You should have at least 15–20 assumptions.

Acceptance Criteria 
Develop a checklist that will be used by the customer to measure your performance for the project. This includes the following: What must the product be able to do when completed to be acceptable to the customer? What standards or regulations must the product meet? What performance specifications must the product meet to be acceptable to the customer? For example, the new application developed must be installed in accordance with the standard equipment and specifications; functionality tested by the user and accepted prior to implementation.
Please use this example 

Project Name: Opening a Coffee Shop

	Project Assumptions
	· The Project will be completed within the allotted time. 

· All licenses and permits will be approved in a timely fashion without an issue. 

· All materials and equipment will be obtained without an issue.

· The Project will either stay on or under budget. 

· All the necessary contracts must be obtained with the appropriate vendors which will be carried out accordingly 

· Anticipated growth and expansion 

· Site Access 

	Acceptance Criteria 
	The café will cultivate the life for the families, including adults, children, teens, and people with disabilities. This will accommodate a safer and functional environment that will help our community to be a safer place. This will be achieved with our unique design as well as the modern style layout. 

· The new café will generate the revenue through active school days, college hours, social events. 

· The addition of the sandwiches and mini playground in the exterior back of the cafe during the hours of operation will also generate to bring revenue and instill the happiness from the clientele. 

· All the final testing of the equipment and inspections must be acceptable prior to the opening of the café. 


